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hen I was asked to write an article 
for Sheer Bull, I told the Board of 

Directors that I was just a roofing con-
tractor, I told them they were crazy. But 
then I realized I was no longer a roofer, 
I was now a manufacturer’s rep and I 
agreed because I have a lot to say.
First, I want to apologize to all the sales 
reps in the industry that tried to sell me 
materials while I was a contractor from 
1979 to 1998. Yes, contractors can be 
very rude and I was one of the worst, 
again I apologize.
But this article is not about reps or con-
tractors it’s about survival for the times 
we’re in and what will be coming and 
how important it is to be prepared. If you 
are using the same “business plan” I used, 
you probably will go broke like I did. 
Please follow steps 1 thru 9 carefully

Keep all family and friends on the 1. 
payroll. Yes, you’ll have loyalty, but 
I guarantee they will put you in the 
poor house.
Keep letting the foreman and su-2. 
perintendents take home your ve-
hicles and ride around town with 
their kids, gas is not that expensive 
and tires are cheap
No need to take weekly inventory 3. 
of your equipment no one will steal 
it - they promised, even though 
they can quote the number of Ted’s 
pawn shop

No need to count the material on 4. 
the job that was just loaded, you’ve 
been dealing with that supplier for 
decades and mistakes are never 
made. What do you mean you’re 
missing three squares we delivered 
exactly what you ordered but they 
forgot to tell you they delivered 
seconds
A time clock is not necessary and be 5. 
sure to pay “travel time” remember 
we can go to the labor board
Open a gas account at a nearby gas 6. 
station and have the crews stop for 
gas in the morning. Unfortunately, 
they will also bring back the family 
vehicle in the evening.
Buy lunch for the entire staff -  7. 
everyday, they will love you
Company credit cards for the sales 8. 
personnel, check purchases weekly; 
you never know when you will re-
ceive a new washer and dryer
9) Yearly bonuses $20-30,000 for 9. 
Christmas time don’t worry about 
paying the rent the bonuses are im-
portant but remember (see #2, 3, 5, 
6, 7, 8)
Yes, some of this is funny and I 10. 
laugh about now but I sure didn’t 
then, now more than ever is time 
to watch the store and save them 
pennies 
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If you make reservations and do not attend, 
you are still financially responsible.

ANNUAL 
SPRING GOLF 
TOURNAMENT

WHERE:
6101 Winston Trails Blvd.  

Lake Worth, Florida

DATE & TIME:
Wednesday, May 27, 2009 • Noon

COSTS:
$100.00 per player 

Hole Sponsors $200.00  
All Proceeds go to the Leann White Foundation. 

Please send check to: 
PBCRSMCA

2101 Vista Parkway Suite 4001
West Palm Beach, FL 33411

Attn: Ron Frano

CALL FOR DETAILS:
John Pellegrino 561-248-4528 
Ron Frano  561-655-5393

Fax 561-688-8807
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Shear Bull is proudly presented by
DigiDoodle Studios

(941)426-4045
www.digidoodlestudios.com

Another month went by and I’m still in business, that 
is positive I guess. We will be sending each member a 
copy of our new proposed by-laws along with a ballot 
for your vote. A copy of the old bylaws will be posted 
in the “Members Only” section of our web site. We 
will have some copies for people who don’t have ac-
cess to E-mail.
The golf tournament is the 27th, please sign up early 
if possible. We have some new prizes and surprises 
that should make the golf more interesting.

The head of the Federal Reserve said things are getting better and by the end 
of the year the economy will improve. I hope his crystal ball is clearer than the 
rest of the so called “experts.”
I recently had the experience of playing golf at the old garbage dump, brought 
back old memories, but just in case I didn’t suck on any tees.
See you at the golf tournament.
 Sincerely, 
 Drew Duncan, President 
 Drew Duncan Roofing, Inc
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COAL TAR PITCH 
ROOFING SYSTEMS

By Bill Henry
with Commercial Innovations

No CEU Credits 
Review of GL Program offered 
By FRSA; Speaker Phillip Lane 

of J.W. Edens

WHERE:
Crowne Plaza

Belvedere Rd., & Australian Ave.

DATE & TIME:
June 24, 2009

6:00 PM - 7:00 PM Cocktails/Networking
7:00 PM - 9:00 PM Dinner & Meeting

COSTS:
$40.00 for Members • $65.00 Non-Members

Check or Credit Card accepted
at the door for all non-members

SEATING IS LIMITED:
Make your reservations now by calling –

Ron Frano at 655-5393

JUNE
PROGRAM

If you make reservations and
do not attend, you are still financially responsible.
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The Occupational Safety and Health Administration 
(OSHA) is seeking to tighten regulations involving work-
place exposures where employers are required to provide 
personal protective equipment (PPE) and training to 
their employees. In a recent notice of proposed rulemak-
ing, OSHA aims to clarify the remedies for violations of 
its PPE and training standards affecting general industry 
and construction.
The proposed rule amends a number of respira-
tory protection and training regulations; its in-
tent is to treat each failure by an employer to pro-
vide training or a respirator to an employee as a 
separate, distinct OSHA violation with its own penalty. 

Open to interpretation
The language in most OSHA regulations requiring train-
ing or respirator use varies and has been open to diverse 
interpretations by the Occupational Safety and Health 
Review Commission (OSHRC), the agency that initially 
settles disputes between OSHA and employers.
For example, OSHA’s construction standard regulating as-
bestos states: “For employees who use respirators required 
by this section, the employer must provide respirators...” 

Other regulations that mandate training contain wording 
such as “employees shall be trained” or “the employer must 
provide employees with information and training.”
OSHA argues its respirator and training provisions ap-
ply to each employee regardless of whether a provision’s 
wording expressly states “each employee.”
A civil penalty may be assessed for each violation of a 
workplace standard. But controversy arises regarding 
what constitutes a violation when a standard may not 
clearly set out a duty to protect “each employee” but rather 
requires a broader single action. Installing guardrails at an 
area when employees are exposed to falls, for example, is a 
single action that would protect all employees.
OSHRC stated in one decision that respirator provisions 
are intrinsically employee specific because the respirator 
standard requires protection for employees as individuals. 
Another ruling cites the plain language in the standard that 
addresses employees as a group rather than as individuals.
According to OSHA, this inconsistency means its abil-
ity to enforce respiratory standard violations by per-em-
ployee citations hinges on OSHRC’s interpretation of the 
standard.

Eliminating Ambiguity
OSHA seeks to clarify PPE and training provisions

by Harry Dietz

Continued on page 4
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ASTM - www.guidance-inc.com/~roofroof/•	
American Consulting Engineers Council - acec.org•	
American Institute of Architects - aia.org•	
American Society of Civil Engineers - asce.org•	
Cedar Shake & Shingle Bureau - www.CEDARBUREAU.org•	
Construction Industry Management Council (CIMC) - www.•	
cimcpbc.com
Construction Specifications Institute - http://www.csinet.org•	
Copper Development Association - http://www.copper.org•	
Division of Workers’ Compensation - http://www.wc.les.state.•	
fl.us./DWC/
Florida Roofing, Sheet Metal & Air Conditioning Contractors •	
Association - www.Floridaroof.com
Galvalume Sheet Producers - www.steelroofing.com•	
National Roofing Contractors Association (NRCA) - http://•	
www.nrca.net
National Society of Professional Engineers - nspe.org•	
Roofing Contractors Association of South Florida (RCASF) - •	
www.rcasf.org
Roofing Industry Education Institute - http://members.aol.•	
com/RIEIROOF/classes.htm
Roof Tile Institute - www.rooftile.org•	
Sheet Membrane and Component Suppliers to the•	
Commercial Roofing Industry (SPRI) - www.SPRI.org•	
Sheet Metal and Air Conditioning Contractors’ National As-•	
sociation
(SMACNA) - http://www.smacna.org•	
The Council of American Building Officials (CABO) - http://•	
www.cabo.org
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In proposing amendments to the regulatory language, 
OSHA says that despite the different wording in its vari-
ous training and respirator provisions, separate penal-
ties should be assessed for each unprotected or untrained 
employee and the presence or absence of the words “each 
employee” in a regulation does not alter the nature of an 
employer’s obligation to comply with requirements with 
regard to each employee.
Initial comments regarding OSHA’s proposed rule have 
sough to limit pre-employee penalties to flagrant viola-
tions, thereby adding an element of discretion on OSHA’s 
part to apply the rule. Concerns have been raised that 
assessing penalties under the proposed rule could cause 
economic hardship for an employer who, for example, vio-
lates a minor training provision that affects a substantial 
number of employees and, therefore, yields significant 
penalty amounts.

Taking action
The final rule likely will not be issued until early 2009, but 
you should take action regardless of the proposed amend-
ments’ ultimate outcome.
OSHA’s proposed rule underlines the significance of 
comprehensive training for all employees exposed to 
workplace hazards, as well as the importance of keeping 
complete, accurate records of the date, content, attendees 
and facilitator of all training programs. Additionally, the 
proposed new rule focuses on one of the more complicat-
ed areas of OSHA jurisdiction—respiratory protection 
provisions—and it is crucial you understand the nature 
of the hazards that may require employee respirator use, 
OSHA requirements related to respirator use and the re-
spiratory equipment available to protect workers exposed 
to airborne hazards.
Harry Dietz is NRCA’s director of risk management
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PalmBeach County Roofing &
Sheet Metal Contractors Association, Inc.

Wednesday, May 27, 2009
Winston Trails, Lake Worth

6101 Winston Trail Blvd., Lake Worth, Florida
Call for Detials:

John Pellegrino 561-248-4528 · Ron Frano 561-655-5393
Fax 561-688-8807

When: 
Wednesday,May 27, 2009
12:00 Noon - Sign In
1:00 p.m. - ShotGun Start
5:00 to 7:00 p.m. -Dinner & Awards in
Clubhouse

Fee: $100.00 per player

Format:
Four Member Team Scramble

Registration:
All players must register in advance by
completing an application. Bring your friends
& business associates. Non-members are
encouraged to participate. Make checks
payable to the PBCR&SMCA.
Click here to download the registration form

Entry Fee Includes:
Green Fees, Cart,Gifts, Awards and Dinner.
All entries will be handled on a first come
first serve basis. Send in registration form
and fee as soon as possible to secure your
place.

Dress Code:
Shirts with collars are required to be worn
while you are on the golf course. If you
desire to wear shorts they must be walking
shorts. Note:  Proper golf etiquette is
mandatory.

Please Send Checks to:
PBCRSMCA
2101 Vista Parkway, Suite 4001
West PalmBeach, FL 33411
Attn: Ron Frano
For more information, call Ron Frano
@561-655-5393

Tournament Sponsorship:
$200.00 per Hole. Send a business card.
Make check payable to Leann White
Foundation

Golf Committee:
John Pellegrino (561) 248-4528
Ron Frano (561) 655-5393
Fax 561-688-8807

PBC Roofers Spring Golf Tournament http://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent...
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Wednesday, May 27, 2009
Winston Trails, Lake Worth

6101 Winston Trail Blvd., Lake Worth, Florida
Call for Detials: John Pellegrino 561-248-4528 • Ron Frano 561-655-5393 • Fax 561-688-8807

When: 
Wednesday, May 27, 2009
12:00 Noon - Sign In
1:00 p.m. - ShotGun Start
5:00 to 7:00 p.m. -Dinner & Awards in Clubhouse

Fee: $100.00 per player

Format:
Four Member Team Scramble

Registration:
All players must register in advance by completing an 
application. Bring your friends & business associates. 
Non-members are encouraged to participate. Make 
checks payable to the PBCR&SMCA.

Entry Fee Includes:
Green Fees, Cart,Gifts, Awards and Dinner.
All entries will be handled on a first come first serve ba-
sis. Send in registration form and fee as soon as possible 
to secure your place.

Dress Code:
Shirts with collars are required to be worn while you 
are on the golf course. If you desire to wear shorts they 
must be walking shorts. Note: Proper golf etiquette is 
mandatory.

Please Send Checks to:
PBCRSMCA
2101 Vista Parkway, Suite 4001
West PalmBeach, FL 33411
Attn: Ron Frano
For more information, call Ron Frano @561-655-5393

Tournament Sponsorship:
$200.00 per Hole. Send a business card.
Make check payable to Leann White Foundation

Golf Committee:
John Pellegrino (561) 248-4528
Ron Frano (561) 655-5393
Fax 561-688-8807

HOLE IN ONE CONTEST
$25,000 Prize For Hole-In-One on Hole #17

Auxiliary Hole-In-One Prizes on Holes 3-7-12
Auxiliary Prizes Include: Nike SUMO Driver or Irons • Bose Wave Music System • $500 Visa Gift Certificate

$5.00 Fee to participate in the contest will include main hole And three auxiliary holes; One Shot per Player per hole
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PALM BEACH COUNTY ROOFING & SHEET
METAL CONTRACTORS ASSOCIATION
2101 Vista Parkway, Suite 4001
West Palm Beach, FL 33411

Board of 
Directors Meeting

12:30 PM

General Member 
Meeting 6:00 PM

CIMC 
7:45 PM

BCAB
12:30 PM

CBAA
2:00 PM

CILB
2:00 PM

JUNE 2009
Sun Mon Tue Wed Thu Fri Sat

 1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30


